CPPS Board Agenda
November 10, 2021
6:00 p.m.
Ex Officio:
Members:

Chuck Adams
Margaret Shriver
Amber Duren
Luis Fasani Thurman Gardner
Bonnie Sandburg
Kenny Shaw Wayne Snider

Troy Thompson

1.

Approve minutes of October 13, 2021

2.

Review Cemetery Activity
a. Statement of financial activity
b. Recent burial/plot sale activity

3.

Hear Historic Cemetery Restoration project update

4.

Consider use of Special Sales Tax funds for the purchase of snow plow for the City
Park vehicle

5.

River Front Park Redevelopment project update
a. Cost estimates and potential funding sources
b. Prioritization of project steps, including phasing strategies
c. Next steps

6.

Advisory Reports
a. Assistant City Manager
b. Parks & Rec Supervisor

CPPS Meeting Minutes
October 13, 2021
6:12 p.m.
Ex Officio:
Members:

Chuck Adams
Amber Duren
Kenny Shaw

Margaret Shriver
Bonnie Sandburg
Wayne Snider

1.

Approve minutes of minutes of August 25
• Motion: Board President Snider made the motion to accept the minutes of the
August 25, 2021 meeting.
• Second: Board Member Shaw seconded the motion
• Vote: Passes 4-0

2.

Review Cemetery Activity
• Assistant City Manager Zack Daniel reviewed the financial report and cemetery
and pointed out a discrepancy of $1.28 between the bank accounts and the
adjusted bank balance that staff is attempting to isolate and account for
• Motion: Board member Shaw made the motion to accept the Cemetery Activity
Report as presented
• Second: Board Member Duren seconded the motion
• Vote: Passes 4-0

3.

Consider Cemetery maintenance projects
a. Dead tree removal
b. Fence removal, repairs
• Assistant City Manager Zack Daniel the scope of these two projects.
• Mr. Daniel requested direction from the board on the tree removal project to
determine if all five of the identified trees should be removed and if the stumps
should be grinded down after removal or not.
• Mr. Daniel noted that quotes were solicited from two local vendors, with Van
Booven Tree Service providing the only response.
• The fence repair and removal project would involve clean up and repair of the
south east portion of the fence as well as removal of the fence along 104 th St.
• The CPPS Board would then consider potential decorative fencing in FY22.
• Mr. Daniel noted that the City’s mowing contractor is also being asked to provide
a quote to remove the volunteer trees from the north fence line. If costs come in
at a good rate, this work would be scheduled as well.
• Mr. Daniel noted that these projects would push the Cemetery maintenance line
item in the General Fund over its $20,000 budgeted amount, but cost savings
in other areas suggest that the Parks & Rec Department can absorb the costs
and still come in at or below its adopted budget.
• Board member Shaw noted that work will still need to be done to clean up the
shed at the Cemetery.
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• Motion: Board President Snider made the motion to move forward with these
projects, including removal of all five dead trees from the cemetery and stump
grinding.
• Second: Board member Duren seconded the motion
• Vote: Passes, 4-0
Note: Discussion of items #1 & #2 were discussed by board members Sandburg, Shaw, and
Board President Snider. Board member Duren arrived late in the meeting, which created the
necessary quorum to move forward on the evening’s action items. As such, the meeting
officially started at 6:12 p.m.
4.

Consider Park maintenance projects
a. Goats-on-the-Go brush management at City Park
• Assistant City Manager Zack Daniel noted that there was change to the agenda
memo related to the scope of work. The original scope included clean up of 13
acres, including two grazings from the goats in areas around the City Park and
Betts Creek north of Woodend Rd. The revised scope now only includes 8
acres, which reduces the quoted price down to $20,000.
• This project is being proposed to be paid for using special sales tax funds, which
requires the approval of the Cemetery/Parks Board. If approval is
recommended, the final approval would go to the City Council due to the
amount being greater than $10,000. There is also the possibility that this
project would be eligible to be paid for with federal ARPA funds.
• This would be in conjunction with the controlled burns the EFD already conducts
in early spring.
• Board member Duren asked that this project would only take place at the Park
and not any cemeteries, which Mr. Daniel confirmed.
• This would be a 2022 project, but approval is being requested now to secure a
spot on the schedule from Goats-on-the-Go.
• Motion: Board member Duren made the recommendation to move forward with
this project under the revised scope at a not-to-exceed rate of $20,000.
• Second: Board President Snider seconded the motion
• Vote: Passes, 4-0

5.

Hear Historic Cemetery Restoration project update
a. Fall 2021/Spring 2022 site maintenance
b. Securing access to the site via Edwardsville Dr.
• Mr. Daniel noted that a clean up of the historic cemetery will be scheduled later
in the year, after the leaves get a chance to fall.
• He noted that the current mowing contractors will handle this work. He also
noted that the City will likely go out for bids for the mowing contract, despite the
three-year renewal option, because the scope of work will likely be increased to
include City Hall and certain areas of rights-of-way.
• Mr. Daniel also noted that he and City Councilmember Chuck Adams met with
Bill Miller, who represented the St. Martin of the Field Episcopal Church. Mr.
Miller gave the indication that the church would be amenable to transferring the
land along 110th St. to the City, though some compensation would like to be
considered. City staff will now give BHC Rhodes, the City’s engineering
partners, the direction to move forward with developing a legal description for
the land, as well as re-platting the area to consolidate the existing cemetery
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parcel and area transferred from the church. After that work is completed, the
City would then reach out to its appraisal partners to begin formal negotiations
on the eventual transfer.
• No action is required from the Board at this time.
6.

River Front Park Redevelopment project update
• Stantec Consulting led the discussion on this item, walking the group through its
work so far and some of the brainstorming that the team has done.
• Stantec introduced the proposed vision statement from the park, informed by
earlier discussion, which reads: To create a community park that focuses on
the natural amenities of the site, connects a variety of small, meaningful
spaces, and delivers a narrative through placemaking elements that respects
and celebrates the City and river.
• Existing conditions were reviewed before moving onto the initial concept sketch.
This emphasizes the transition from the neighborhoods in the nearby
subdivision to the more active open spaces closer to the river.
• Zone 1 would include a native tallgrass buffer near the residences. Zone two
would include educational and native planting. Zone three would be a pollinator
prairie. Zone 4 would be open gathering spaces. Zone 5 would be the trail
shelf. Zone 6 would be the River bank.
• Educational and historical features were emphasized. There would be a threeyear establishment period for the vegetation, after which the area would
naturally manage itself.
• Arrival and circulation of the park was then reviewed, with areas identified for
food trucks and boat parking.
• Board President Snider asked about utilities, which Stantec noted should be
nearby and they do not anticipate a problem in that regard.
• Possible overlook areas over the river were discussed, in addition to
enhancements to the river access (kayaking, fishing, fish cleaning, docks, etc.).
• Pedestrian amenity concepts were reviewed, which would meander throughout
the park. Placemaking nodes and distinctive pieces were also discussed, which
would tie into educational planting and telling the story of Edwardsville.
• Play elements were discussed, with the group ultimately giving the direction to
pursue a low impact concept vs. more involved designs.
• Restroom concepts were discussed. Stantec presented some ideas which
included more decorative, open top restrooms. The Board had some discussion
on some of the more creative concepts. Vandalism was a concern.
• The boat dock concepts were further explored, including possible maintenance
work and flood protection.
• General consensus from the board was that they are in favor of the concepts
that have been presented and modified throughout the discussion. Low
maintenance and ease of upkeep was emphasized as Stantec continues to firm
up concepts.

7.

Advisory Reports
a. Assistant City Manager Zack Daniel raised a question from an individual who
currently owns cemetery plots. The person had originally installed corner posts
(done at the time by the previous Cemetery Board volunteers), that had over
time been grown over. She asked if it was possible to raise those markers up
and if the City would cover those costs. The Board ultimately came to the
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decision to allow the markers to be raised at the plot owners expense. Mr.
Daniel also reviewed upcoming Parks & Rec projects.
Board President Snider noted that there is a safety deposit box that is owned by the previous
Cemetery Board and that he will explore how to get the signatories changed to allow for City
staff to access the box.

ADJOURNMENT
The meeting was adjourned at 7:43 p.m.
Zachary Daniel
City Clerk
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ITEM #3
TO:
FROM:
DATE:
SUBJECT:

CPPS BOARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
NOVEMBER 10, 2021
CEMETERY ACTIVITY

RECOMMENDATION
Review the statement of financial activity as well as recent burial/plot sale information.
FINANCIAL IMPACT
See attached for the bank report related to the Cemetery’s accounts.
BACKGROUND
See below for a record of lot sales which occurred since the last meeting. There are no
new plot sales since the October meeting.
Staff is currently working to isolate a $1.39 difference in the bank balance compared to
the City’s internal record keeping system.

ITEM #4
TO:
FROM:
DATE:
SUBJECT:

CPPS BOARD
ZACK DANIEL, ASSISTANT CITY MANAGER/CITY CLERK
NOVEMBER 10, 2021
PARK VEHICLE SNOW PLOW

RECOMMENDATION
CPPS Board to consider use of Special Sales Tax funds for the purchase of snow plow
installation for the City Park vehicle
FINANCIAL IMPACT
Cost for installation of the equipment on the existing park vehicle is approximately
$8,300. This cost would come from the City’s Special Sales Tax fund.
BACKGROUND
The City Council approved the purchase of a dedicated City Park truck earlier in 2021.
The agenda memo for that item notes that installation of a plow for the vehicle would be
considered at date later in the year, prior to the snow season. The plow being
recommended by staff for this vehicle is a Boss DXT V-plow. The V-plow is slightly
more expensive that the traditional straight blade (by approximately $2,400). However,
Public Works and Parks staff believe that the V-plow would be more efficient in clearing
the parking lots at the City Park, City Hall, Community Center, Cemetery, as well as
residential cul-de-sacs if Park staff is needed to assist Public Works snow crews. The
belief is that clearing of the park and public areas could be accomplished quicker,
making the vehicle available to provide assistance to Public Works.
Staff recommends the CPPS Board authorize the use of Special Sales Tax funds for the
purchase of a Boss DXT V-plow for installation on the City Park vehicle. Due to the cost
being less than $10,000, this purchase does not require final approval from the City
Council.

